RELL Board Meeting Agenda

12.6.2023 Redwood Acres @ 6:00 PM

e (Call to Order
e Opening Business
o Introductions
o Approval of minutes
e Reports
o President
o Treasurer
o Communications
= Upcoming events
= Email comms — Email groups created by Kristen
= Social media updates
= Registration Banners?
o Open floor to board for reporting
e Old Business
o Uniform discussion
o Re-affirmation vote for Kristina Plotz as player agent.
o Gabriel — treasurer discussion/vote if possible.
e New Business
o Budget for discussion and approval
o Manager selection for Spring of 2024
e Public Comment
e Action Items
o Items needed by year end.
= Charter
= |nsurance
= Banking cleanup
= Live scan at January meeting?
e Redwood Notary Services can come to our board meeting.
e Next Meeting



